




















































RECORD OF ORGANIZATIONAL MEETING 
ELLSWORTH CITY COUNCIL 

DATE: NOVEMBER 08, 2021 
TIME: 5:30 PM 
PLACE: ELLSWORTH CITY HALL COUNCIL CHAMBERS 
CITY COUNCIL PRESENT: BLANCHETTE, HAMIL TON, HANSON, KAPLAN, 
LYONS, MILLER, AND O'HALLORAN. 
CITY COUNCIL ABSENT: 
KEY SPEAKERS PRESENT: CITY MANAGER GLENN MOSHIER, JOSH 
MCINTYRE, TONI DYER, AND HEIDI GRINDLE. 

Council Stipend and the manner of its distribution. Maximum allowable stipend 
$3,000 Chair and $2,400 Councilor. Amount budgeted for FY2022 - $2,500/or 
Chair and $2, 000 for each Councilor. 

On a motion by Blanchette, seconded by Kaplan, it was unanimously 

Approved - Council 
Chair will receive a 
stipend of $2,500 and 
members of the City 
Council will receive a 
stipend in the 

RESOLVED that the Council Chair will receive a stipend of $2,500 and members amount of $2,000 per 
of the City Council will receive a stipend in the amount of $2,000 per Councilor Councilor for the 
for the period of November 2021 thru October 2022. Distribution of the stipend period of November 
will be at the Chair's discretion. 2021 thru October 

2022. 
Chair Hamilton noted this would be distributed as part of the next available warrant. 

Signing of warrants. 

On a motion by Miller, seconded by Hanson, it was unanimously 

RESOLVED That the warrants directed to the Treasurer for payment be signed 
by the City Manager and 3 member(s) of the Finance Committee. 

Following the vote on the above motion, Councilor Blanchette clarified the motion 
stated 3 members would sign the warrant. He wondered what the Council would 
like to do especially in the summer when members are away on vacation. 
Councilor Miller indicated he would sign as the alternate, particularly in those 
cases. 

Chair Hamilton explained prior to adjournment, there would be an onboarding 
presentation immediately following this meeting. 

Adjournment. 

On a motion by Miller, seconded by Blanchette, it was unanimously 

RESOLVED to approve adjournment at 5: 58 PM. 
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Approved-
W arrants directed to 
the Treasurer for 
payment be signed 
by the City Manager 
and 3 member(s) of 
the Finance 
Committee. 

Approved 
Adjournment at 5:58 
PM. 



RECORD OF EMERGENCY MEETING -::J-k fY\ :If <{ ( l() 
ELLSWORTH CITY COUNCIL 

DATE: NOVEMBER 8, 2021 
TIME: 12:12 PM 
PLACE: ELLSWORTH CITY HALL COUNCIL CHAMBERS 
CITY COUNCIL PRESENT: BLANCHETTE, GRINDLE, HAMILTON, 
KAPLAN, MILLER, AND PHILLIPS. 
CITY COUNCIL ABSENT: LYONS. 
KEY SPEAKERS PRESENT: CITY MANAGER GLENN MOSHIER AND HEIDI 
GRINDLE. 

Call to Order. 

Chair Hamilton called the November 8, 2021 Emergency meeting of the Ellsworth 
City Council to order at 12: 12 PM. 

Council Order #112100, tabling action on the acceptance of the municipal 
election results for the Ellsworth School Board (three year term) until after the 
municipal recount to be held on November 8, 2021. 

See attachment #1 for the complete results. Chair Hamilton thanked Heidi-Noel 
Grindle, City Clerk and all the City staff that worked diligently to perform the 
recount of the Ellsworth School Board 3 year term results from the November 2, 
2021 Election. 

On a motion by Blanchette, seconded by Kaplan, it was unanimously 

/ Call to Order. 

Approved -The 
remaining portion of 
Council Order 
#112100,acceptance 
of the municipal 
election results for 
the EUsworth School 
Board (three year 

I term): Abigail T. 
Miller and to direct 
the City Clerk to 

RESOLVED to approve the remaining portion of Council Order #112100, notify in writing 
acceptance of the municipal election results for the Ellsworth School Board Abigail T. Miller who 
(three year term): Abigail T. Miller and to direct the City Clerk to notify in writing has been elected to 
Abigail T. Miller who has been elected to serve. serve. 

Adjoununent. 

On a motion by Grindle, seconded by Kaplan, it was unanimously 

RESOLVED to approve adjournment at 12:14 PM. 

AlT 

Approved -
Adjournment at 
12:14 PM. 
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City of Ellsworth 
Small Business Day Proclamation - November 27, 2021 

Whereas, The City of Ellsworth Maine celebrates our local small businesses and the contributions they 
make to our local economy and community. According to the United States Small Business 
Administration, there are currently 30.7 million small businesses in the United States, representing 
99.7% of all businesses with paid employees in the United States, responsible for 64.9% of net new jobs 
created from 2000 to 2019; and 

Whereas, small businesses employ 47.1% of the employees in the private sector in the United States, 
88% of US consumers feel a personal commitment to support small business in the wake of the 
pandemic, and 92% of small business owners have pivoted the way they do business to stay open during 
the pandemic; and 

Whereas, 97% of consumers who shopped on Small Business Saturday agree that shopping at small, 
independently-owned businesses supports their commitment to making purchases that have a positive 
social, economic, and environmental impact and 97% of consumers who shopped on Small Business 
Saturday agree that small businesses are essential to their community by supplying jobs and generating 
tax revenue; and 

Whereas, 56% of shoppers reported they shopped online with a small business on Small Business 
Saturday in 2020; and more than 50% of consumers who reported shopping small endorsed a local 
business on social media or shopped at a local business because of a social media recommendation; and 

Whereas, The City of Ellsworth supports our local businesses that create jobs, boost our local economy, 
and are critical to the overall health of the United States; and 

Whereas, organizations across the country have endorsed the Saturday after Thanksgiving as Small 
Business Saturday; 

Now, Therefore Be It Resolved that the City of Ellsworth hereby proclaims Satu.rday, November 27, 
2021 as Small Business Saturday in Ellsworth, Maine; and 

Be It Further Resolved, that the City of Ellsworth urges the residents of our community, and 
communities across the country, to support small businesses and merchants on Small Business Saturday 
and throughout the year. 

Ellsworth City Council Chair/Mayor DATE 



CITY OF ELLSWORTH, MAINE - PROCLAMATION 

PROCLAIMING DECEMBER 1, 2021, AS WORLD AIDS DAY 

WHEREAS, 

HIV Infection and AIDS continues to be a major health concern - with over 1,800 people living with HIV in 

Maine. More than 1.7 million in the United States, and an estimated 38 million worldwide; and 

WHEREAS, 

The global epidemic of HIV Infection and AIDS requires a worldwide effort to increase communication, 

education, and united action to stop the spread of HIV and AIDS; and 

WHEREAS, 

Health Equity Alliance (HEAL), formerly Down East AIDS Network and whose original office was in 

Ellsworth, observes December pt of each year as World AIDS Day to celebrate the progress made in the 

battle against the epidemic and brings into focus the remaining challenges for individuals living with HIV 

and AIDS; and 

WHEREAS, 

World AIDS Day provides an opportunity to focus on local, state, national, and worldwide attention on 

HIV and AIDS, and to disseminate information on how to prevent the spread of HIV; and 

WHEREAS, 

In recognition of the fact that the fight against HIV and AIDS will be won by scientific research and by 

breaking down barriers to effective HIV prevention; and 

WHEREAS, 

"Undetectable= Untransmittable," or U=U has been shown through scientific research that if a person 

with HIV is on HIV medication with a consistently undetectable HIV viral load, the virus cannot be 

transmitted to a sexual partner and people with HIV can lead normal, healthy lives without fear of 

transmission; and 

WHEREAS 

As part of this year's World AIDS Day observance, all people are encouraged to understand and spread 

information about U=U, to be informed and educated about the risks of HIV infection, to fight against 

deadly stigma whenever possible, and to support the delivery of care for those living with a positive 

status and those affected by the HIV and AIDS epidemic. 

NOW, THEREFORE, I, , Mayor of the City of Ellsworth, on behalf of the City Council do 

hereby proclaim December 1, 2021, to be World AIDS Day in the City of Ellsworth. 

Given this the 15th day of November 2021 

Name, Title 



ELLSWORTH WATER DEPARTMENT 

To: Ellsworth City Council 

~OWJQl a~dJ.r- =tt" //oZ Io l 
MEMORANDUM 

Copy: Glenn Moshier, Lisa Sekulich; Reggie Winslow; Heidi Noel Grindle; File 

From: John E. Wedin, Ellsworth Water Department 

Re: Calendar year 2022 Branch Lake boat tag fee 

Memo Date: 1115/2021 

Item: Discussion and action on the request by the Branch Lake Steward/or the City 
Council to set the Branch Lake boat and aeroplane sticker fee at $0 for the 2022 boating 
season (January 1, 2022 - December 31, 2022). 

The Branch Lake Steward is asking the Council to set the Branch Lake boat sticker 
fee at $0 per sticker for the 2021 boating season. 

Chapter 55, the Water Supply Protection Ordinance, mandates that the fee be set each year 
for the following calendar year. (Jn the past the Council has set the fee at $0 per boat tag.) 

The reason we recommend not charging a fee for the stickers is that the inspection program 
may have greater participation by boaters when a fee for each boat is not charged - and our 
goal is everyone participating. The ordinance wording is that the fee will be set annually. 
Thank you. 

John E. Wedin 
Branch Lake Steward -Ellsworth Water Department 
One City Hall Plaza 
Ellsworth, ME 04605 
207-667-2155 
jwedin@ellsworthmaine.gov 



Heidi Grindle 

From: 
Sent: 
To: 
Cc: 
Subject: 

Hello -

Woodlawn Director Kathy Young <director@woodlawnmuseum.org> 
Tuesday, October 19, 2021 2:00 PM 
Elena Piekut 
Heidi Grindle 
Re: Recreation 

I am writing to formally express my interest in joining the Recreation Commission for the City of Ellsworth. As 
the Executive Director of Woodlawn, a campus that offers trails and other recreation opportunities for residents, I 
feel I will bring a good connection to the group. Also, I have many years experience working for Land Trusts as 
well as the YMCA so I have direct experience with the needs and issues that will come before the commission as 
the different groups in Ellsworth work to see how to best provide quality recreation opportunities. I have served on 
budget and harbor committees for the Town of Camden and on other non profit group boards so am familiar with 
process and confidentiality. 

I look forward to meeting new people and understanding better how Ellsworth works and plays together. 

Kind regards, k 

On Wed, Sep 29, 2021 at 10:23 AM Elena Piekut <epiekut@ellsworthmaine.gov> wrote: 

Hi Kathy, 

That's great. You can familiarize yourself a bit with the Recreation Commission here: https://www.ellsworthmaine.gov/wp
content/uploads/2016/06/ord31 Recreation-Commission.pdf and here: 
https://www.ellsworthmaine.gov/government/boards-commissions/recreation-commission/. 

If you would like to be considered, please send the City Clerk and I a letter of interest (can be an email). If you' re able to do 
that in the next week or so, you would probably be appointed in time to attend the November meeting. 

FYI, a large portion of the Recreation budget is directed toward programming at the YMCA and Grand and until recently, 
those organizations had significant representation on the Commission (which I felt was, if not a direct conflict, at least not a 
good look). So, just something for you to be aware of in relation to your interests, motivations, and time commitments. 

Let me know if you have any questions! 

Elena 
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11/10/2021 

COUNCILICOMMITIEE BOARD TIME ANO PLACE MEMBERS DATE APPOINTED TERM TO EXPIRE 

City Council 3rd Monday of every month 6:00 PM • Marc S. Blanchette 11/2022 
3 Year Term Jan and Feb. Michelle R. Kaplan 11/2022 

2nd Monday Robert P. Miller 11/2022 
• effective 12/20/2021. Dale A. Hamilton ( C) 11/2023 

Gene C. Lyons 11/2023 
Casey S. Hanson 11/2024 
Steven E. O'Halloran 11/2024 

Ellsworth Library Trustee 3rd Tuesday of every month 7:00 PM Anne Lusby (T) 11/2022 
3 Year Term (Maine floor of Library). Spencer Patterson King 11/2023 

Meetings that fall on a holiday are Kathleen B. Cravens 11/2023 
rescheduled on a case by case basis, S. Craig MacDonald (C - June 16, 2021) 11/2024 
depending on when trustees are Kristen D. Ones 11/2024 
available. EFFECTIVE 11/16/ 2021 

Ellsworth School Board 2nd Tuesday at 6:00 PM Abigail T. M iller (VC) 11/2024 
(Formed by vote on 2/2014) City Hall Council Chambers. Tara K. Young 11/2022 
3 Year Terms after formation Paul Markosian 11/2022 

Elizabeth R. Alteri 11/2023 
Kelly J. McKenney 11/2023 

Planning Board 1st Wednesday of every month 5:30 PM. John Deleo 6/18/2018 6/30/2023 
Five regular members - five year term Marc Rich 8/17/2020 6/30/2025 
Two alternate members- two year term Richard Lyles 6/17/2019 6/30/2024 

John Fink ( C ) 6/21/2021 6/30/2026 
Nelson Geel 8/17/2020 6/30/2022 
Alternate 

Molly Friedland, Alt . (1) 6/21/2021 6/ 30/2023 
Pat rick Lyons, Alt. (2) 8/17/2020 6/ 30/2022 

Finance Committee Meeting/ Council Workshop 7:15 meeting every Friday in Council Chambers. Marc Blanchette 

A quorum of Councilors are usually present. No Finance Meeting the first Friday Dale Hamilton 

The ONLY action taken will be signing of the of July and the Friday after Steven O'Halloran 

Warrant By Committee members. Workshops Thanksgiving Day. Robert M iller, Alt. 

are discussions only; no action will be taken. 

Frenchman Bay Partners On an as needed basis. City Council appointment: 

Annual meeting first weekend in February. Will be made at later date, per 11/16/2020 CM. 
Location varies. 

Board of Appeals 4th Monday of month 6:30 PM Jeffrey Toothaker 1/13/2020 6/ 30/2024 
Five members, one associate, five year term. On an as needed basis. Stephen Salsbury 6/18/2018 6/ 30/2023 

Same members serve on the Board of Jarad Wilbur 8/20/2018 6/30/2022 
Assessment Review. Bruce Sawyer 6/15/2020 6/30/2025 

Stephen Shea 6/21/2021 6/30/2026 
Associates 

Mike Wight 1/13/2020 6/30/2024 



11/10/2021 

COUNCIL/COMMITIEE BOARD TIME ANO PLACE MEMBERS DATE APPOINTED TERM TO EXPIRE 

Harbor Commission 3rd Thursday of every month 6:00 PM.• James Bergin (VC) 6/17/2019 6/30/2022 

Seven members 3 year terms, staggered •starting November 18, 2021 Vacant 12/16/2019 6/30/2022 

number of years for terms. John Noll 6/21/2021 6/30/2024 

R. Fred Ehrlenbach 6/21/2021 6/30/2024 

Three alternates 1 year terms. Frank Pierson 6/15/2020 6/30/ 2023 
Patrick Downey 12/21/2020 6/30/2023 

Mark Remick ( C ) 6/15/2020 6/30/2023 
Alternates 

F. Mark Whittaker 6/21/2021 6/30/2022 
Vacant 6/30/2022 
Vacant 6/30/2022 

Honorary Member 

City Council Members: Gene Lyons and 
John Phillips. Staff Members: Adam Wilson. 

Historic Preservation Commission 3rd Wednesday of every month 4:00 PM. Thomas Clark 8/17/2020 6/30/2022 
Five members, three year term Carolyn Ackerman ( C ) 6/21/2021 6/30/2024 

Catherine Fox 6/15/2020 6/30/2023 

William Fogle 6/21/2021 6/30/2024 
Terri Cormier 6/17/2019 6/30/2022 
City Council Member: Robert Miller 

Local Roads ( Ad-Hoc Committee) On an as needed basis. City Council Members: Marc Blanchette, Gene 

Lyons, and John Phillips. 

Solid Waste (Ad-Hoc Committee) On an as needed basis. City Council Members: Marc Blanchette and 

M ichelle Kaplan. 

Frenchman Bay Regional Shellfish 3rd Wednesday of every month except June- Cathy Pickard •Proposed 11/15/2021 CM 

Committee Ellsworth Representative September. 7:00 PM Lamoine Town Office 

Recreation Commission 3rd Wednesday of every month 6:00 PM. Kimberly Fitch 8/16/2021 6/30/2023 

Nine members, two year t erm Changed by vote of the Recreation Kathy Young • proposed 11/15/2021 CM 6/ 30/2023 

Commission on 11/18/2020 Josh Frost 6/21/2021 6/30/2023 

vacant 5/17/2021 6/30/2023 
Vacant 4/19/2021 6/30/2023 

April Clifford 6/21/2021 6/30/2023 

Courtney Bunker 6/15/2020 6/30/2022 

Daron Goldstein 5/17/2021 6/30/2022 

Eric Marichal 9/20/2021 6/30/2022 

City Council Members: Dale Hamilton and 

Robert Miller. Staff Member: Elena Piekut. 

Vot er Registration Board of Appeals On an as needed basis. Lynn O'Kane ·City Clerk Appl. 6/18/2018 6/30/2022 

Three members: Jarad Wilbur Rep. Full Appl. 6/17/2019 6/30/2022 

1 City Clerk appointee (Chair) (4 year term). Martha Dickinson- Dem. Full Appt. 6/17/2019 6/30/2022 

1 full Republican appointee (3 year term), Alternates 

1 full Democratic appointee (3 year term). Stephen Shea Rep. Alt. Appl. 6/17/2019 6/30/2022 

(Title 21-A ss.103.1, ssl03.3) John Fink Dem. Alt. Appt. 6/17/2019 6/30/2022 



11/10/2021 

COUNCIL[COMMITIEE BOARD TIME AND PLACE MEMBERS DATE APPOINTED TERM TO EXPIRE 

Human Resources Committee On an as needed basis. City Council Members: Marc Blanchette, 

Heather Grindle, and Dale Hamilton. 

Street light Committee On an as needed basis. City Council Members: Marc Blanchette, 

Michelle Kaplan, Robert Miller. 

Members: John Lynch, and Ray Williams. 

Staff Member: Glenn Moshier. 

Human Services Committee On an as needed basis. City Council Members: M ichelle Kaplan, Gene 

Lyons, and John Phillips. 

Staff Member: Jenn Merchant. 

Penobscot Downeast Cable Television Consortium On an as needed basis. City Representat ive: Heather Grindle. 

Regional Committee meets quarterly. Alt. City Representative: Jason Ingalls. 

library Special Collections Committee On an as needed basis. Disbanded on 05/17/2021 

Ellsworth Housing Authority 2nd Wednesday of each month at the Tenant Regresentatives 

Tenant Representative - 4 year terms Union River Estates on Water Street. Jodi Abbott 8/17/2020 9/1/2024 
Member Representative - S year terms David Remick 01/11/2021 1/ 1/2026 

Member ReQresentatives 

Jarad Wilbur 2/12/2018 1/1/2023 
Jeri White 01/11/2021 1/1/2026 
Richard Lyles 8/19/2019 1/1/2024 
Eleanor Jones 1/14/2019 1/1/2024 

Raymond Williams 1/14/2019 1/1/2024 

Business Development Corporation (EBDC) 4th Monday of each month City Council Members: John Phillips 

5:00 PM to 7:00 PM Auditorium Staff Members: Janna Richards 

Manager (Ex-officio): Glenn Moshier 

Emergency Medical Services Committee On an as needed basis. City Council Members: Michelle Kaplan, 

Robert M iller, and John Phillips. 

Staff Members: Gary Saunders 

City Manager (Ex-officio): Glenn Moshier 

Capital Planning Committee On an as needed basis. Marc Blanchette, Dale Hamilton, John Phillips 

Support Funding the Library Committee On an as needed basis. Heather Grindle and Michelle Kaplan 



Heidi Grindle 

From: 
Sent: 
To: 
Subject: 

Dale Hamilton 
Thursday, October 21, 2021 3:17 PM 
Heidi Grindle 
Fw: Contact City Council Website Contact: "Frenchman Bay Regional Shellfish Program Business 
and Info." 

Can you add this to our November agenda. Thank you. 

From: Joseph Porada, Chair Frenchman Bay Regional Shellfish Commitee <wordpress@ellsworthmaine.gov> 
Sent: Thursday, October 21, 2021 3:04 PM 
To: CityCouncilWebContact 
Subject: Contact City Council Website Contact: "Frenchman Bay Regional Shellfish Program Business and Info." 

Attention: This e-mail message is from an external source. Please do not open attachments or click links from an unknown or 
suspicious origin. 

From: Joseph Porada, Chair Frenchman Bay Regional Shellfish Commitee <acadiabaysclamandoyster@gmail.com> 

Phone Number: 207-479-0322 
Subject: Frenchman Bay Regional Shellfish Program Business and Info. 

Message Body: 
Dear Ellsworth City Council, 

Cathy Pickard will be formally submitting, for your approval, her hope and intention to represent Ellsworth on the FBRSC as 
the previous rep, and Franklin Resident, Meliissa Garland, is no longer able to serve. Of course, if you have someone willing 
to serve in that capacity, such a person would be more than welcome! Our Committee voted to recommend Cathy for your 

approval. Cathy is and active and regular shellfish harvester committed to the program, program conservation projects and 
the opportunity of our regional harvesters' opportunity to make a living on the tide and contribute meaningfully to our area 
economy. 

I hope to to share info on the program with the Council members who are largely or entirely new to The Council since the 

inception of Our Frenchman Bay Regional Shellfish Program. I don't think any of the members now were serving at the time 
we began. I understand there will be two brand new members elected this next election as well. 

Cathy and I would like to be added to your November 15 Council meeting. 

Thank you! 

Sincerely, 

Joe Porada 
Chair, Frenchman Bay Regional Shellfish Committee 

This e-mail was sent from a contact form on 
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fellsworthmaine.gov&c=E, l,EllN6FUoKXn-
4akAjmAgUHXGFVz6xlXtGaghlPSSbcVl-ALG_8jL4BSKuQr-5ZaSK47TKXA42mQff27986velGL-li5-
9egpHu2TBvkYYnkSYgh8ZrPSPObL&typo=l 
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ELLSWO~TH 
Buc;iness, Leisure, Life. 

• 

MEMO 
To: Ellsworth City Council 

From: Scott Guillerault, Fire Chief 

Date: 11/1/20212021 

Councilors, 

From the Desk o(Chie(Scott Guillerault 
I City Hall Plaza • Ellsworth, ME 04605-1 942 

Phone (207) 667-8666 • Fax (207) 667-4902 
ww.w.el lswonhmaine.gov 

This memo is to serve as a request for Hazard Duty pay of $1000 for the following 10 firefighters 

Tyler Kennedy 
Tyler Isherwood 
Bradlee Curtis 

Daryl Clark 
Riley De Witt 
Kenneth Worden 

Ken Lemoine 
Mike Lowery 

Peter Leighton 
Kate Joseph 

These individuals responded to calls for service before Covid was identified as a Pandemic and during 
the cunent crisis up to and including the cunent Delta variant surge. These individuals responded to an 
unknown illness, not knowing the signs or symptoms, affect or long term affects before definitive 
information was made available to public safety by the Center for Disease Control (CDC). They 
responded to requests for service long before a vaccine was made available. 

The U.S. Department of Labor defines hazardous work "as work duty that causes extreme physical 
discomfort and distress which is not adequately alleviated by protective devices [and] is deemed to 
impose a physical hardship."1 

While responding to requests for service for "unknown" calls is a part of the job they signed up for, the 
majority of calls can quickly be brought into the realm of kno-wn medical diagnoses. This particular 
disease was unknown from Jan through March of 2020. The definitive signs or symptoms in the early 
stages were still unknown and PPE selection was constantly upgrading until the CDC came down with 
guidance in late March/April 2020. Access to PPE was difficult initially to obtain until state and federal 
disasters were declared originally on 3/15/2020. 

All 10 of these individuals met their duty to act and the duty respond for these calls, and subjected 
themselves to an increased risk of illness during the pre-pandemic phase and the ongoing pandemic. 
This now includes the additional factors that the Delta variant has brought about. 

• 



I respectfully request you approve the Hazard Duty payment of$ I 000 ea. to come from ARP A funds. 

1Defining Hazard pay, Unjted States 
https://www.dol.gov/ general/topic/wages/hazard pay 

Respectfully submitted, 

Chief Scott Guillerault 

Cc: Glenn Mosruer, City manager 
Heidi Grindle, City Clerk 

Department of Labor, 



memo 

To: Manager/ Chief Moshier 

From:Troy Bires 

CC: Recipient names 

Date: 11/ 3/ 2021 

Re: Hazardous Duty Pay 

Hazardous Duty Pay 

The police department is requesting $1000.00 per officer, including dispatchers that 

were required to work through the pandemic. The money would come from ARPA 

(American Rescue Plan Act) funds that were previously discussed by Manager Moshier. 

The police Department has a total of 18 employee's that would receive the money from 

the City and 16 would be eligible under the same guidelines Hancock County used to 

distribute ARPA funds to their employees. 

Hancock County Guidelines 

• Must have been employed on a full t ime status from March 1, 2020 to June 30, 

2021. 

OFFICERS WHO WORKED 

• Higher exposure and contact with possible persons with the virus 

• Bringing possible exposure home to family 

• Several officers were required to have extended stay away from home at Acadia 

Village to await possible exposure test results. 

• Only PD and Fire worked 40 hours a week during the pandemic 



• Call volume for the above time period: 11,507 ca lls handled by officers and 

dispatchers. 

• Officers and Dispatchers worked while other city employees were paid to stay 

home. 

• No time off allowed during the height of the pandemic 

AREA DEPARTMENTS UTILIZING APRA FUNDS 

• Hancock County Sheriffs Office -$3750.00 per officer 

• Penobscot County Sheriffs Office - $2500.00 per officer 

• Orono Police Department- 3% initial pay raise then remained permanent 

• Bangor Police Department 3% pay raise for 9 months during pandemic 

• Brewer Police Department $1000.00 from City unsure if ARPA funds. 
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TO: City Council 

CC: Glenn Moshier, City Manager 

FROM: Josh Mcintyre, Finance Director 

DATE: November 15, 2021 

RE: Additional position for Finance Department 

There is a pressing need to add additional personnel to the Finance Department to meet the backlog of 

projects and ongoing work. Creating a new accountant position would provide some needed strength in 

making journal entries, preparing material for annual audits, and resolving one-off projects (such as IRS 

findings) while at the same time providing backup for both the Deputy Finance Director (DFD) and 

Assistant Deputy Treasurer (ADT; primary position for accounts payable). In addition, adding another 

person provides resilience should another staff member depart which in the past has had tremendous 

impact on institutional knowledge and stability of operations. 

The accountant position would overlap in responsibilities with both the ADT and DFD, providing backup 

for the weekly warrant/ AP process but also assisting in higher level accounting duties. This would 

remove the situation experienced in September when the DFD spent nearly all her time doing accounts 
payable because the last ADT departed. Having a backup for accounts payable would ensure that 

situation does not occur again. 

It would be preferable to find someone with an accounting degree for the role that could allow payroll 

to be brought back to the Finance Department if that route is preferred. This position could also do 

projects such as tracking fixed assets that is definitely an accounting project but not the best use of the 

Finance Director's time. Assistance with pre-audit preparation is also needed, and having this position 

would reduce the time between the end of the fiscal year and the completion of the audit while 

reducing the fees paid to auditors for prep work. Getting back on track to timely completion of audits is 

essential for day-to-day decision making but also for winning the confidence of rating agencies and 
investors when we seek to issue debt in the near future. 

Attached is a draft job description for the role. Approximate costs for the new position are as follows: 



BASE QlY TOTAL 

WAGES 21.00 2080 43,680.00 

SS/MED {FICA) 7.65% 3,341.52 

SUBTOTAL WAGES 47,021.52 

BENEFITS 

HEALTH {1571.25 TOTAL ER 1461.26) 1461.26 12 17,535.12 

GROUP DYNAMIC 6,000.00 
RETIREMENT (MAX) 0.08 3,494.40 

LIFE 39.60 12 475.20 

IPP 623.75 

SUBTOTAL BENEFITS 28,128.47 

Tech supplies (laptop, monitor, docking station) 2,500.00 

GRAND TOTAL n,649.99 

If this recommendation is acceptable, the following language is suggested: 

Move to approve Council Order #112106 to permit the creation of a new position within the Finance 

Department with funds to be determined by the City Manager. 



City of Ellsworth - Assistant Deputy Treasurer II/ Accountant Job Description 

GENERAL PURPOSE 

Performs a variety of professional, administrative, and technical accounting and finance functions in 

maintaining the fiscal records and systems of the City, including the Water and Wastewater Departments. 

SUPERVISION RECEIVED 

Works under the supervision of the Deputy Finance Director and Finance Director. 

SUPERVISION EXERCISED 

None 

ESSENTIAL DUTIES AND RESPONSIBILITIES 

Assists in the preparation of warrants for the City, Water Department, and Wastewater Department. 

Assists in processing requisitions and purchase orders with primary responsibility for select departments. 

Oversees and assists in preparation and issuance of annual 1099s. 

Contributes to the maintenance of vendor records and W-9s. 

Assists in preparation of daily bank deposits. 

Codes receipts, reconciles daily cash, and keeps such records as needed to verify cash balances. 

Serves as primary backup when Assistant Deputy Treasurer is absent. 

Knowledgeable about duties and primary responsibilities of Utilities Clerk in order to provide backup. 

Maintains accounts receivable records and performs necessary follow-up on collections. 

Assists Finance Director and Deputy Finance Director. 

Takes lead in processing of weekly payroll and preparation of payroll tax withholdings, quarterly tax 

payments, W-2s, and 1095s. 

Assist in the posting and reconciliation of ledgers and accounts. Investigates any unusual items as directed 

by Deputy Finance Director. 

Follows and contributes to internal control procedures and ensures that state and national accounting 

standards are maintained. 

Maintains City's fixed assets, properties, and infrastructure records for compliance with GASB 34 reporting 

requirements. 

Prepares periodic financial, statistical, or operational reports as assigned. 



Reconciles general ledger to various cash reports. 

Provides assistance with budget and audit preparation. 

Performs other work as required. 

PERIPHERAL DUTIES 

Employee is expected to pursue continuing education in laws and regulations concerning the areas of 

his/hers responsibilities. 

Assist with incoming calls. 

DESIRED MINIMUM QUALIFICATIONS 

Education and experience: 

(A) Graduation from an accredited two-year college or university with a degree in accounting, 

business management of a closely related field, or 

(B) Four (4) years of increasingly responsible related experience, or 

(C) Any equivalent combination of education and experience. 

Necessary Knowledge, Skills, and Abilities: 

(A) Working knowledge of governmental accounting principles and practices. 

(B) Skill in the operation of the below listed tools and equipment. 

(C) Ability to perform computations accurately and quickly; ability to communicate effectively, 

verbally and in writing. 

(D) Knowledge of modern office procedures, practices, and equipments. 

(E) Ability to deal courteously with the public and establish and maintain effective working 

relationships with other employees and the public. 

(F) Ability to multi-task. 

SPECIAL REQUIREMENTS 

Must be bendable. 

TOOLS AND EQUIPMENT USED 

Personal computer, including word processing and spreadsheet software; 10-key calculator, phone, fax, 

and copy machine. 

PHYSICAL DEMANDS 



The physical demands described here are representative of those that must be met by an employee to 

successfully perform the essential functions of this job. Reasonable accommodations may be made to 

enable individuals with disabilit ies to perform the essential functions. 

While performing the duties of this job, the employee is frequently required to sit and talk or hear. The 

employee is occasiona lly required to walk, use hands to operate, finger, handle, or feel objects, tools, or 

controls, and reach with hands and arms. 

The employee must occasionally lift and/or move up to 25 pounds. Specific vision abilities required by this 

job include close vision and the ability to adjust focus. 

WORK ENVIRONMENT 

The noise level in the work environment is usually moderately quiet. 

The duties listed above are intended only as illustrations of the various types of work that may be 

performed. The omission of the specific statements of duties does not exclude them from the position if 

the work is similar, related or a logical assignment to the position. 

The job description does not constitute an employment agreement between the employer and employee 

and is subject to change by the employer as the needs of the employer and requirements of the job 

change. 

Effective Date: November 15, 2021 
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Memorandum 

To: City Council Members 

CC: City Manager 

From: Mike Harris Wastewater Superintendent 

Date: 11/4/2021 

Re: Centrifuge Major Maintenance 

I am writing this letter to respectfully request that the council approve the 
expenditure of funds to have a major maintenance service performed on our 
dewatering centrifuge. The cost of the major service is quoted at $22,310. This price 
could go up some if they need additional parts aside from what they normally bring 
for a major service. The last major service was performed three years ago. We 
typically operate the centrifuge every day and process over 5 million gallons ofbio 
solids through the unit every year. 

Motion: 
The Ellsworth Wastewater Superintendent respectfully requests that the Ellsworth 
City Council approve the expenditure of funds in the amount of $22,310 from our 
Capital Improvement Account for GEA Westfalia to complete a major service on 
our dewatering centrifuge. 

1 
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GEA Mechanical Equipment US. Inc.GEA Westtalia Separat0< Division - 100 Faitway Coul1 • N 

City of Ellsworth WWTF 

Michael Harris 

86 Bayside Road 

Ellsworth ME 04605 

Quotation 

Terms of delivery INCOTERMS 2010 
EXW Ex Works Naperville 

Terms of payment currency: USO 
30 days 

Trading conditions 

Period of validity 
10/25/2021 to 11 /25/2021 

Offer No. 
8700.320.722 
Enquiry No. customer 

from 0010010000 
Customer No. 
14212053 

Co-ordinator 
Michael J Richmond 
Tel.: 

Date 
10/25/2021 

Michael.Richmond@gea.com 

This is an estimate of the approximate costs. Final charges will be totaled at the completion of the service and may 
differ from the quotation. 
Any parts to be returned after service is completed must be sent back within two weeks of the service date 
otherwise you will be charged a restocking fee of 18%. 
A PURCHASE ORDER IS REQUIRED BEFORE WORK CAN BE SCHEDULED OR PARTS SHIPPED." 
ESTIMATE OF COST FOR: One (1) technician to perform a major service. 
Customer to supply assistance 
MACHINE MODEL: UCD345-00-32 S/N 8007-298 
**PRICES VALID FOR 30 DAYS FROM DATE OF QUOTE 
**LABOR & TRAVEL TIMES ARE ESTIMATED AND SUBJECT TO CHANGE 
**EXPENSES WILL BE INVOICED AT ACTUAL COST 
1#f. PLEASE INCLUDE QUOTE NUMBER ON PURCHASE ORDER 

GEA Mechanical Equipment US, Inc. 
GEA Westfalia Separator Division 
100 Faitway Cou11. Northvale. NJ, 07647 USA 
Tel: +1 201 767 3900 
www.gea.com 

Goods and services provided In accordance with GEA Mechanical Equipment US, Inc. Standard Terms and 
Conditions of Sale. 
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City of Ellsworth WWTF 
Michael Harris 
86 Bayside Road 
Ellsworth ME 04605 

Equipment 

230598 Ellsworth WWTP, Ellsworth, ME,US 0014212053 

0010-0224-200 8007-298 /UCD 345-00-32 

Item Material Qty UQ 
Designation 

000003 9300-0002-900 18.00 PC 

ESTIMATED LABOR COST-STRAIGHT TIME-WEEK 

000006 9300-0002-241 4.00 PC 

ESTIMATED LABOR COST-OVERTIME-WEEKDAY 

000009 9300-0002-120 16.00 PC 

ESTIMATED TRAVEL TIME COST-WEEKDAY 

000012 9300-0002-306 1.00 PC 

ESTIMATED EXPENSES & FREIGHT 

000015 0004-2214-780 1.00 PC 

GASKET 

000018 0021-3227-020 1.00 PC 

SET OF COUPLING COMPONENTS 

000021 0021-3222-810 1.00 PC 

SET OF NARROW V-BEL TS 

000024 0021-3223-810 1.00 PC 

SET OF NARROW V-BEL TS 

000027 8405-3286-010 1.00 PC 

SHAFT SEALING RING 

000030 8405-3286-020 1.00 PC 

SHAFT SEALING RING 

000033 0004-3164-850 1.00 PC 

SHAFT SEALING RING 

000036 0007-2061-830 1.00 PC 

GASKET 

000039 0007-1790-830 1.00 PC 

GASKET 

000042 0007-2539-830 1.00 PC 

GEA Mechanical Equipment US, Inc. 
GEA Westfalia Separator Division 
100 Fairway Court. Northvale, NJ. 07647 USA 

Tel: +1 201 767 3900 

www.gea.com 

Offer No. 
8700.320.722 

Date 
10/25/2021 

Enquiry No. customer 

from 0010010000 

Net 
(USO) 

170.00 

225.00 

170.00 

1,500.00 

26.75 

124.38 

298.83 

263.43 

580.26 

1,458.76 

1,161.50 

41.53 

112.53 

56.68 

Price 
(USO) 

3,060.00 

900.00 

2,720.00 

1,500.00 

26.75 

124.38 

298.83 

263.43 

580.26 

1,458.76 

1,161.50 

41.53 

112.53 

56.68 

Goods and services provided in accordance with GEA Mechanical Equipment US, Inc. Standard Terms and 
Conditions of Sale. 
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City of Ellsworth WWTF 
Michael Harris 
86 Bayside Road 
Ellsworth ME 04605 

Equipment 

Page 3 

230598 

0010-0224-200 

Ellsworth WWTP, Ellsworth, ME.US 0014212053 

8007-298 /UCD 345-00-32 

Item Material Qty UQ 
Designation 

GASKET 

000045 0007-2826-830 1.00 PC 

GASKET 

000048 0007-3545-830 2.00 PC 

GASKET 

000051 0007-1921-550 2.00 PC 

GASKET 

000054 0007-1945-750 2.00 PC 

GASKET 

000057 0004-3023-850 3.00 PC 

SHAFT SEALING RING 

000060 0007-2648-750 1.00 PC 

GASKET 

000063 0007-2482-750 1.00 PC 

GASKET 

000066 0007-1997-750 4.00 PC 

GASKET 

000069 0004-3163-850 2.00 PC 

SHAFT SEALING RING 

000072 0004-3177-768 2.00 M 

PACKING CORD 

000075 0007-3219-750 1.00 PC 

GASKET 

000078 0007-2624-750 1.00 PC 

GASKET 

000081 0004-3164-850 1.00 PC 

SHAFT SEALING RING 

GEA Mechanical Equipment US, Inc. 
GEA Westfalia Separator Division 
100 Fai!way Coun. Nontwale. NJ. 07647 USA 
Tel: +1 201 767 3900 

www.gea.com 

Offer No. 
8700.320.722 

Date 
10/25/2021 

Enquiry No. customer 

from 0010010000 

Net 
(USO) 

99.37 

387.82 

54.70 

9 .37 

573.92 

35.39 

11 .62 

16.12 

781.39 

63.04 

74.25 

43.47 

1,161.50 

Price 
(USO) 

99.37 

775.64 

109.40 

18.74 

1,721.76 

35.39 

11.62 

64.48 

1,562.78 

126.08 

74.25 

43.47 

1,161 .50 

Goods and services provided In accordance with GEA Mechanical Equipment US, Inc. Standard Terms and 
Conditions of Sale. 
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City of Ellsworth WWTF 
Michael Harris 
86 Bayside Road 
Ellsworth ME 04605 

Equipment 

Page 4 

230598 

0010-0224-200 

Ellsworth WWTP, Ellsworth, ME.US 0014212053 

8007-298 /UCD 345-00-32 

Item Material 
Designation 

Qty UQ 

000084 0026-5874-300 1.00 PC 

SECURING RING 

000087 0011-3214-470 1.00 PC 

ANGULAR CONTACT BALL BEARING 

000090 0004-3020-300 2.00 PC 
NILOS GASKET 

000093 0011-1019-190 1.00 PC 
CYLINDRICAL ROLLER BEARING 

000096 0011 -6019-400 1.00 PC 

GROOVED BALL BEARING 

000099 0015-0124-000 10.00 PC 

HIGH PRESSURE GREASE 

Net value: 

Tax 

Sum total 

GEA Mechanical Equipment US, Inc. 
GEA Westfalia Separator Division 
100 Fairway Court, Northvale. NJ, 07647 USA 

Tel: +1 201 767 3900 

www.gea.com 

Offer No. 
8700.320.722 

Date 
10/25/2021 

Enquiry No. customer 

from 0010010000 

Net 
(USO) 

120.65 

862.49 

167.03 

1,428.73 

868.94 

58.62 

22,310.20 

0.00 

22,310.20 

Price 
(USO) 

120.65 

862.49 

334.06 

1,428.73 

868.94 

586.20 

USO 

USO 

USO 

Goods and services provided in accordance with GEA Mechanical Equipment US, Inc. Standard Terms and 
Conditions of Sale. 
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City of Ellsworth WWTF 
Michael Harris 
86 Bayside Road 
Ellsworth ME 04605 

Equipment 

Page 5 

230598 

0010-0224-200 

Ellsworth WWTP, Ellsworth, ME,US 0014212053 

8007-298 /UCD 345-00-32 

Offer No. 
8700 .320. 722 
Enquiry No. customer 

from 0010010000 

We thank you for your inquiry and look forward to receiving your firm order. 

GEA Mechanical Equipment US, Inc. 
GEA Westfalia Separator Division 
100 Fairway Court. Northvale. NJ, 07647 USA 

Tel: +1 201 767 3900 

www.gea.com 

Date 
10/25/2021 

Goods and services provided In accordance with GEA Mechanical Equipment US, Inc. Standard Terms and 
Conditions of Sale. 




